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1.1 Results Based Management 

1.1.1 Manage Strategic Plan 

1.1.1.1 Develop Strategic Plan C 

1.1.1.2 Coordinate Goal Planning C 

1.1.1.3 Establish Performance 
Metrics 

1.1.1.4 Monitor Performance R R R R 

1.1.2 Annual Planning and 
Budgeting 

1.1.2.1 Formulate Annual Budget 
and Performance Targets R R R C R C R 

C 
R 

R R R 

1.1.2.2 Develop Annual Plan and 
Budget Submission R R C R R 

C 
R 
U 

R 
U 

R 
U 

R 
U 

1.1.2.3 Execute Budget 
R 
U 

R R C C C R C C C R R R R R R R R 

1.1.2.3.1 Develop Operating Plan C R R R R 

1.1.2.3.2 Maintain Operating Plan U C U U U 

1.1.3 Provide Financial 
Management Services 

1.1.3.1 Develop Policies and 
Guidelines C 

1.1.3.1.1 Manage Environmental 
Finance Program 

1.1.3.2 Manage Payments R R R R C R C R R R R R C R C C R 

1.1.3.2.1 Provide Fiscal and 
Accounting Services U U U U U U U U 

1.1.3.2.2 Manage Payments for 
Goods and Services U U C U U 

1.1.3.2.3 Manage Payments to 
EPA Staff U U U 

1.1.3.3 Manage Receipts R R C C C C C C C 

1.1.3.3.1 Manage Programmic 
Transactions U U U U U U U U 

1.1.3.3.2 Manage Interagency 
Agreements U U U U U U U U 

(C)reate, (R)ead, (U)pdate, (D)elete 1 09/07/2002 



APPENDIX B EPA ASA - CRUD Matrix 

1.
0 

FI
N

A
N

C
IA

L

1.
1 

Fu
nd

s 
M

an
ag

em
en

t

1.
1.

1 
A

cc
ou

nt
 S

tru
ct

ur
e

1.
1.

2 
A

pp
ro

pr
ia

tio
n

1.
1.

3 
A

ud
it 

Fi
nd

in
gs

1.
1.

4 
A

ud
it A

ct
io

n 
P

la
n

1.
1.

5 
A

va
ila

bl
e 

Fu
nd

in
g

1.
1.

6 
Bu

dg
et

1.
1.

7 
D

oc
um

en
t C

on
tro

l N
um

be
r

1.
1.

8 
FT

E
 In

fo
rm

at
io

n

1.
1.

9 
G

L 
Ac

co
un

t

1.
1.

10
 T

ra
ns

ac
tio

n 
C

od
e

1.
1.

11
 U

se
r C

ha
rg

e 
In

fo
rm

at
io

n

1.
2 

O
bl

ig
at

io
ns

 a
nd

 C
om

m
itm

en
ts

1.
2.

1 
A

pp
ro

va
l

1.
2.

2 
C

om
m

itm
en

t (
R

Q
)

1.
2.

3 
O

bl
ig

at
io

n

1.
2.

4 
P

ur
ch

as
e 

O
rd

er

1.
2.

5 
Tr

av
el

 O
rd

er

1.
3 

Pa
ym

en
t M

an
ag

em
en

t

1.
3.

1 
A

cc
ou

nt
s 

P
ay

ab
le

1.
3.

2 
B

ill

1.
3.

3 
C

re
di

t C
ar

d 
S

ta
te

m
en

t

1.
3.

4 
In

vo
ice

1.
3.

5 
P

ay
m

en
t S

ch
ed

ul
e/

In
fo

1.
3.

6 
Tr

av
el

 A
dv

an
ce

1.
3.

7 
Tr

av
el

 V
ou

ch
er

1.
3.

8 
Ve

nd
or

1.
4 

R
ec

ei
pt

 M
an

ag
em

en
t

1.
4.

1 
C

us
to

m
er

1.
4.

2 
Ea

rn
ed

 R
ev

en
ue

1.
4.

3 
R

ec
ei

pt
 In

fo
rm

at
io

n

1.
4.

4 
R

ec
ei

va
bl

e 
A

cc
ou

nt

1.
4.

5 
R

ec
ei

vin
g 

D
oc

um
en

t

1.
5 

C
os

t A
cc

ou
nt

in
g

1.
6 

As
se

t M
an

ag
em

en
t

1.
6.

1 
P

hy
sic

al
 A

ss
et

 A
cc

ou
nt

in
g

1.
7 

P
ro

gr
am

 In
fo

rm
at

io
n

1.
7.

1 
D

es
cr

ip
to

r

1.
7.

2 
S

tru
ct

ur
e

1.
7.

3 
A

ct
iv

ity

1.
7.

4 
P

er
fo

rm
an

ce
 M

ea
su

re

1.
7.

5 
P

er
fo

rm
an

ce
 T

ra
ck

in
g

1.
8 

S
tra

te
gi

c 
P

la
nn

in
g 

an
d 

P
er

fo
rm

an
ce

 

1.1.3.4 Perform Core Financial 
Management C c R R R R C C R R R R R R R R R R R R R R R R C 
1.1.3.4.1 Maintain Financial 
Information Systems 

R 
U 

R 
U 

R R R R U U 

1.1.3.5 Prepare Financial Reports R R R R R R R R C R C R R R R R R R R R R R R R R R 

1.1.3.5.1 Report Commercial 
Activities U 

1.1.4 Support Accountability 

1.1.4.1 Manage Costs R R R X R R R R R R R 

1.1.4.1.1 Maintain Working 
Capital Fund C C C C C C C 

1.1.4.2 Produce Annual 
Performance Reports R R R R 

1.1.4.2.1 Measure Accountability U U U U U U 

1.1.4.3 Manage Audits U R C R R U U U U 

1.2 Provide Human Resource 
Management 

1.2.1 Acquire Personnel 

1.2.1.1 Determine Job 
Requirements 

1.2.1.2 Advertise Positions 

1.2.1.3 Evaluate Applicants 

1.2.1.4 Hire Personnel 

1.2.2 Develop Personnel 

1.2.2.1 Determine Training 
Needs 

1.2.2.2 Acquire/Develop Training 

1.2.2.3 Administer Training 
Activities 

1.2.2.4 Conduct Organizational 
Development 
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1.2.3 Manage Personnel 

1.2.3.1 Administer Benefits 

1.2.3.2 Manage Labor Relations 

1.2.3.3 Manage Employee 
Relations 

1.2.3.4 Manage Performance 

1.2.3.5 Perform Personnel 
Actions 

1.2.3.6 Administer Workplace 
Initiatives 

1.2.4 Manage Organizations and 
Positions 

1.2.4.1 Establish & Maintain 
Positions 

1.2.4.2 Establish & Maintain 
Organization Structure 

1.2.4.3 Manage Workforce Levels 

1.3 Provide Facility and Facility 
Related Services 

1.3.1 Acquire & Manage 
Facilities 

1.3.1.1 Manage Leases U 
C 
U 

1.3.1.2 Manage Day-to-Day 
Operations U 

C 
U 

1.3.1.3 Manage Alterations & 
Renovations U 

C 
U 

1.3.1.4 Manage Space U 
C 
U 

1.3.1.5 Environmental 
Management U 

C 
U 

1.3.2 Acquire & Manage Services 

1.3.2.1 Provide Mail Services U 
C 
R 
U 
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C 
1.3.2.2 Provide Document 
Reproduction Services U R 

U 
1.3.2.3 Provide Property 
Management U 

C 
R 
U 

1.3.2.4 Provide Transportation 
Services U 

C 
R 
U 

1.3.2.5 Provide Security Services U 
C 
R 
U 1.3.3 Perform Health & Safety 

Services 
1.3.3.1 Manage Wellness/Fitness
 Center Contracts U 

C 
U 

1.3.4 Provide Compliance 
Assurance 

1.3.4.1 Conduct Audits 

1.3.4.1.1 Internal Audits 

1.3.4.1.2 External Audits 

1.3.4.2 Management Integrity 
Review 

1.3.4.3 Program Evaluation 

1.3.4.3.1 Internal Evaluation 

1.3.4.3.2 External Evaluation 

1.3.4.4 Review Current Facilities 

1.3.4.5 Develop SHEMP 

1.3.4.6 Conduct Investigations 

1.4 Provide Information 
Management 
1.4.1 Perform Investment 
Planning & Measurements 

1.4.1.1 Develop Proposal Form R R R R 

1.4.1.2 Administer Review 
Process R R R R 

1.4.1.3 Monitor & Measure 
Compliance 

C 
R 

R 
C 
R 
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1.4.2 Perform Architecture 
Planning & Measurement 
Services 
1.4.2.1 Develop Enterprise 
Architecture Plan R R R R R R 

C 
R 

C 
R 

C 
R 

C 
R 

U U U U 
1.4.2.2 Provide Target 
Architecture to ITMRA R R R R 

C 
R 

R 
C 
R 
U 

C 
R 
U 

C 
R 
U 

C 
R 
U 1.4.2.3 Monitor & Measure C C C C C C C C C C 

Compliance R R R R R R R R R R 
1.4.3 Perform Tech Engineering 
Services 

1.4.3.1 Perform System 
Engineering Services R C 

1.4.3.2 Perform Data Engineering
 Services R C 

1.4.3.3 Perform Infrastructure 
Engineering Services R C 

1.4.4 Perform Operations Support
 Services 

1.4.4.1 Perform Agency LAN 
Services 

R 
U 

R 
U 

1.4.4.2 Perform Central R R 
Computing Services U U 
1.4.4.3 Perform Telecom 
Services 

R 
U 

R 
U 

1.4.4.4 Provide Public and 
Agency Web Access 

1.4.4.5 Provide Library Services 

1.4.4.6 Provide IT Security 
Services 

R 
U 

R 
U 

R R 
1.4.4.7 Perform DBMS Services U U 

1.4.4.8 Manage Internal User 
Identities 

R 
U 

R 
U 

1.4.5 Perform Forms Management
 Services 

1.4.5.1 Create Agency Forms 

C 
R 

C 
R 

U U 
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C 
1.4.5.2 Manage Agency Forms R 

U 
1.4.5.3 Dispose of Agency Forms D 

1.5 Provide Contracts, Grants, 
and IAG Management 

1.5.1 Determine Requirements 
R 
U 

R 
U 

R 
U 

R 
U 

R R R R 

1.5.2 Procure Resources 
R 
U 

R 
U 

R 
U 

R 
U 

R R R 

1.5.3 Award Contracts, Grants, & 
IAG 

R 
U 

R 
U 

R 
U 

R 
U 

R 
U 

R R R R 

1.5.4 Mange Contracts, Grants, & 
IAG 

R 
U 

R 
U 

R 
U 

R 
U 

R 
U 

R R R R 

1.5.5 Closeout 
R 
U 

R 
U 

R 
U 

R 
U 

R R R R 

1.5.6 Debarment 

1.5.6.1 Investigate Recipient 

1.5.6.2 Make Legal Determination 

1.5.7 Track Warrants and 
Certifications 

1.5.8 Reporting 

1.5.8.1 External Reporting R 
R 
U 

R R R R R R 

1.5.8.2 Internal Reporting R 
R 
U 

R R R R R R 

1.6 Issue Policies, Procedures 
and Guidance 

1.6.1 Analyze External Directives 

1.6.2 Develop Internal Policies, 
Procedures and Guidance 

1.6.3 Manage Policies, 
Procedures and Guidance R R R R 
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